Pwyligor

Dyddiad ac amser
y cyfarfod

Lleoliad

Aelodaeth

County Hall

k / ’ Cardiff

/ CF10 4UW

(/ Tel: (029) 2087 2000
# ¥~\ Neuadd y Sir

"ARDIFF Caerdydd
CF10 4UW

C
_AERDYDD Ffan: (029) 2087 2000
PAPURAU ATODOL
PWYLLGOR CRAFFU'R ECONOMI A DIWYLLIANT

DYDD MAWRTH, 21 TACHWEDD 2023, 4.30 PM

YB 4, NEUADD Y SIR, CYFARFOD AML-LEOLIAD

Cynghorydd Wong (Cadeirydd)
YCynghorwyr Berman, Brown-Reckless, Henshaw, Jenkins, Jones,
Lloyd Jones, Shimmin, Thomson

Y papurau canlynol wedi'i farcio ' i ddilyn' ar yr agenda a ddosbarthwyd yn flaenorol
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Role of the Wardens

* Point of contact in the city centre
* Partnership liaison
» Customer facing

* Manage low-level interventions
* Provide capacity for dealing with City Centre issues
* Works in tandem with partners

* Provide active presence to manage the city centre
* NOT a replacement for other partners
» Daytime based
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Day to Day Role

* Enforcement and public safety
» Counterfeit Goods Seizure
* lllegal MPV (Mechanically Propelled Vehicles) Seizure
 ASB Referrals

« Community Engagement and Events — active involvement in:
* Freshers' Week
« Women's safety events
* Varsity
* Pride
* PS events
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Day to Day Role

« Community Engagement and Safety
» Collaboration with SWP and Retailers
* Body-Worn Video (BWV) Deployment
* First Responders
 Joint Patrols

 City Centre presence
* Visible presence for city centre visitors and businesses

» Supports delivery of policy and other Council activity, e.g. voluntary
busking guidelines

 The wardens have undergone comprehensive training, including SIA
training, full first-aid training, and the use of defibrillators.



&




Tudalen 8



9
N
m
)
u,
Y

Eo/)
T

i
-
.

Tudalen 9



—
c
o
D
@
5
|
o




TT uarepny

City Centre Management

» City Centre Manager plays a co-ordinating role amongst partners
» Supporting the BID from a Council perspective

» Co-ordinates Council activity within the city centre — e.g. Christmas
lights

* Provides strategic leadership in the management of the city centre
 Aligns partner resources

* Provides income to enable the delivery of the City Centre
Management function

* Provides information to inform and shape policy
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